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Nike Inc. Strategic Management Analysis

Mission Statement
To bring inspiration and innovation to every athlete in the world

Vision statement
To help Nike, Incorporated and our consumers thrive in a sustainable economy where people profit and planet are in balance.
Goal statement

To inspire and bring innovation to every athlete through our products

Triple bottom analysis

The triple bottom line theory considers people, profits and the planet. The people formulate the social responsibility of an organization; the profits formulate the bottom line of every organization whereas the planet formulates the environmental sustainability of the organization (Hill, Jones & Schilling, 2014).
Nikes mission statement clearly identifies the direction of the business as it includes the customers who are everyone, the philosophy of the business and the target markets of the company- the entire world. Innovation is at the core of Nike Inc. and it formulates the basis for the company to collaborate with other companies within its environment. On the evaluation of this mission statement, it is evident that the company has very strong points within its mission. However, the mission statement is quite philosophical and it does not provide specific details about the company and the nature of its business. For example, the company can include it provides leisure and athletic footwear besides providing equipment within the sports industry. I can thus reformulate the mission statement to, “to bring inspiration and innovation to every athlete in the world by providing all their leisure and athletic needs in the sports industry”

On analysis of the vision statement, the company considers that it has one of the best brands in the sports industry and this is one of its strongholds. The company has an ideal vision statement as it is concise, clear gives challenge and provides the company and its employees with a focus to maintain its position as the leading brand. As the statement is also future-oriented, I believe it serves its purpose in leading and governing the company to maintain its leadership position. 

The goal statement is also appropriate as it follows some of the guidelines of the SMART principles whereby a goal is specific, measurable, attainable, realistic and time-bound (Glac, 2015). However, in the company’s goal statement, they have not specified the time with which their objectives should be accomplished. Thus, the company should look into this. 

All the three ideas- mission, vision, and goal adequately consider people, profit and the planet. However, they fall short of some essential requirements and need to be adjusted for the business to be more appropriate and successful. 
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